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Check & Connect 
Wellbeing Weeks
Student Awards
Quiet space
Active learning
Student voice
Attendance strategy

NEW!

Our Lady’s Secondary School is a Voluntary Catholic Secondary School operating
under the trusteeship of CEIST according to the traditions of the Sisters of Mercy. We,
the staff and students, enjoy working together to realise our full potential in a healthy,
safe, stimulating and friendly environment where the atmosphere is one of mutual
respect, cooperation and challenge. We take a holistic approach focusing on the
wellbeing and development of each individual socially, culturally and academically.
Within our school community, each student is treated equally. All are considered
uniquely talented, with effort valued as much as excellence. On a day-to-day basis,
the Christian message inspires everyone in the school to be charitable, inclusive and
understanding.

Our Mission



Business Podcast

Ensuring each faculty has a plan in
the area of formative assessment
(i.e. more responsive teaching)
Helping students with their study
skills
Using the school journal more so
students become more responsible
for their own learning
Having posters to highlight literacy
Encouraging students to estimate
so as to improve their numeracy
Sharing resources digitally using
the Google network
Having common tests in 1st and
2nd year so learners have a more
uniform experience
Using alternative methods of
assessment, e.g. project work,
presentations
Focusing on key words to improve
literacy
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What is School Self
Evaluation?
Our Lady’s Secondary School aims
to make small positive changes
each year, so we draft something
called a School Improvement Plan
annually. To develop this plan, we
collect extensive feedback from
parents, teachers and students on
a specific aspect of school life.
Then, a team that includes Senior
Management and the School Self
Evaluation Coordinator analyse the
information looking at what we are
doing well and areas that need
improvement. This is part of an
initiative that all schools are asked
to undertake called School Self
Evaluation. 

In 2023/24 we went to the
Inspectorate and asked them to
come to our school and chat about
ways to improve how we plan.
Happily, the Inspectors were
impressed with what we have
already done! 

Public Profile

Our previous actions

In the past, we reported on our
successes and areas for
improvement in a document
called a School Self Evaluation
Report. This weighty document
was usually jam packed with
statistics and figures. The
Inspectorate helpfully suggested
that we report our findings in a
more user-friendly way. Hence, this
new simpler format for our School
Self Evaluation Report.
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What we know about our school
·97% of parents thought the quality of
teaching in the school was good/very
good. The area where most parents
thought we could work on was ‘active
learning’. Student focus groups
reported generally positive attitudes to
teachers but some did feel they were
more active learners in certain classes. 

·The minutes of Student Council
meetings give the team analysing the
data a really good insight into the
views of students. However, students’
opinions and voices need to be  more
effectively integrated into broader
policy formation. 

·When surveyed, parents expressed a
high level of satisfaction with the
Compass App. However, during
discussions, the School Self Evaluation
Team noted that the full potentials of
the App are not being utilised,
particularly in identifying those with
attendance issues. While the
attendance tracking feature is in its
early stages, we recognise its
importance as a key component in
supporting student wellbeing. 

So, we aim to take seven actions this
year to improve student wellbeing.
We want to make small changes that
can be sustained and positively
contribute to student wellbeing on
an ongoing basis. Each action we
plan to take is very specific and can
be measured against pre-existing
data from surveys, focus groups,
minutes etc. Moreover, a particular
individual/team has responsibility for
implementing each action.

The Department of Education have
asked all schools to draft an
Improvement Plan specifically to
improve student wellbeing, so this is
our focus for 2024/5. We have gathered
lots of data relating to Wellbeing
already and here are a few things we
found out;

·The school is highly effective in
supporting student wellbeing with 99%
of parents agreeing that the school
takes good care of ‘children’s general
wellbeing.’ But in focus groups with
students, we found that a small
number of students feel a little
disconnected. Some of these are
students already involved with Student
Support, while others are not.

·Our current Wellbeing Weeks are
popular with students, but in focus
groups some expressed concern that
the volume of work was not reduced in
all classes. Also, in our parents’ survey,
not all parents were aware of the
awareness activities that took place. 

·Teachers speaking at the Teaching &
Learning Committee felt that the
current system of rewarding positive
behaviour is not working as well as it
should.

·When surveyed, our first years
reported being very happy in school
generally but teachers’ observations
suggest that some students with
additional needs would benefit from
having access to a quiet space in the
school.
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7 areas for actions in 2024/25
4. Environment: A quiet room will be
introduced so that the physical
environment is modified to meet the
needs of young people with
additional and/or complex needs.
Senior Management will organise this
space.

5.Teaching and Learning: The
Teaching and Learning Committee
will focus on sharing methodologies
to encourage collaborative learning in
the classroom. At least one whole
staff CPD event in this area will be
held in 2024/5. Data will be gathered
to gauge the impact on learner
experience. The postholder with
responsibility for Teaching and
Learning will coordinate this action.

6. Policy & Planning: We are going to
create a subcommittee of the
Student Council to focus on policy so
that the voice of young people
informs the development, review and
updating of school policies. The
postholder with responsibility for
policy will coordinate this action. 

7. Policy & Planning: We are going to
use Compass Software to gather
better information on risk factors,
particularly absenteeism, to inform
wellbeing programme planning. We
aim to decrease the amount of
‘unmarked rolls’. Senior Management
will coordinate this action.

1. Culture: We are going to try and
improve targeted supports for
children and young people
experiencing barriers and challenges
to wellbeing by relaunching our
‘Check-and-Connect programme’.
We hope to provide one-to-one
mentoring to 40 students who are
currently not receiving pastoral
support. A team of teachers linked to
the Student Support Committee in
school will lead this action.
 
2. Culture: We are going to have five
Wellbeing Weeks during the year
with a focus on including those from
different cultural backgrounds, those
with additional needs and all sexual
orientations. The good news for
students is that they should get
reduced homework during these
weeks. The weeks will be organised
by different faculties and we will
gather data to check the Wellbeing
Weeks have been impactful. The
postholder with responsibility for SSE
will coordinate these weeks.

3. Teaching & Learning: We want to
make sure a broad range of student
successes are rewarded and
celebrated, so we are changing the
format of the Wellbeing Awards.
Students and parents will again get a
physical award to mark their
achievement. We hope that a third of
our students get an award this year.
The postholder with responsibility for
Wellbeing will coordinate the awards.










