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Board of Management Meeting June 16th 
 
Opening Prayer: M. Caffrey


Attendance: M. Caffrey (Chairperson), S. Egan (Trustee Nominee), A. Campbell (Trustee Nominee), B. Campbell (Trustee Nominee), J. Bishop (Parent Nominee), M. Sherry (Parent Nominee), Z.  Brady (Teacher Nominee), E. Kelly (Sec B.O.M).

Apologies: A. Connolly (Teacher Nominee).

Minutes
Proposed: M. Sherry
Seconded: J. Bishop

Matters Arising
Addressed in the Principal’s Report


Correspondence
· [bookmark: _Hlk222764213]Applications from staff for personal days-approved
· Application for use of school facilities:
· Badminton Club: Use of the gym every Wednesday 8-9pm
· Circular 0062/2026: Arrangements for the Implementation of the Junior Cycle Framework 2026/2027
· Circular 0061/2026: Revision of Salaries of School Secretaries & Bus Escorts from June 1st 2026.
· Circular 0057/2026: Revision of Salaries of SNA’s from June 1st 2026.
· Circular 0056/2026: Revision of Salaries of Teachers from June 1st 2026.
· Circular 0053/2026: Circular on Post Primary Admissions 
· Circular 0046/2026: SNA Allocation 2026/2027
· Circular 0043/2026: The purpose of this Circular is to confirm the role of the Department of Education and Youth and Awarding Bodies (schools and centres of education) as Joint Data Controllers for Junior Cycle Profile of Achievement (JCPA) processing activities
· Circular 0042/2026: Understanding Behaviours of Concern & Responding to Crisis Situations 
· Circular 0041/2026: Prescribed Material for Leaving Certificate Irish 2027 & 2028
· Circular 0040/2026: Contracts of Employment for SNA’s in Fixed Term Posts.
· Circular 0039/2026: Contracts of Employment for SNA’s in Standard Posts.
· Circular 0038/2026: Provision of a dedicated Post of Responsibility – the Senior Cycle Level 1 and Level 2 Programme Co-ordinator - to support the enactment of Senior Cycle Level 1 and Level 2 Learning Programmes
· Circular 0037/2026: Provision of a dedicated Post of Responsibility to support the enactment and subsequent development of Senior Cycle Redevelopment – the Senior Cycle Redevelopment Co-ordinator
· Circular 0034/2026: Postgraduate Certificate/Diploma in Arts in Special Educational Needs - Autism Teacher Professional Learning Programme in collaboration with the National Council for Special Education (NCSE) for teachers of Autistic students. 
· Circular 0032/2026: The role of SNA’s in Post Primary Schools.
· Correspondence from the Revenue on a level 1 compliance intervention.
· Correspondence from CEIST Coordinator Sharon McGrath acknowledging receipt of our minutes from our April meeting. 

[bookmark: _Hlk88900221]Events to Date:

Wednesday April 15th 
· Transition Year Work Experience
· CEIST Student Leadership Conference
· Senior Year Head Meeting 10.05am
· Student Support Meeting 12.16pm

Thursday April 16th 
· Transition Year Work Experience
· Fifth Year Irish Orals
· Lunchtime Activities for Junior Students Rm 37 1.25pm- 1.55pm

Friday April 17th 
· Transition Year Work Experience
· Staff Prayer Meeting 8.10am
· Fifth Year Irish Orals
· Literacy & Numeracy Committee meeting Rm 31 1.20pm
· Junior Year Head  Meeting 12.16pm

Saturday April 18th 
· Sixth Year Saturday Study 9.00am- 1.00pm

Monday April 20th 
· Wellbeing Week ‘ Being Active’ 
· [bookmark: _Hlk226977939]Active Schools Week
· Drop Everything & Tabata 12.16pm
· Ultimate Shooting Challenge at lunchtime
· 6th Year Boys Soccer
· 6th Year Girls Pilates
· Junior Cycle Home Economics Practical Exam
· Library Club Room 30 1.30pm – 1.55pm
· Darts Club Room 48 1.30 pm – 1.55pm

Tuesday April 21st  
· Wellbeing Week ‘ Being Active’ 
· Active Schools Week
· Walkway Quiz 1st Years
· Drop Everything & Dance 12.16pm
· Teachers vs Students Basketball at lunchtime
· 5th Year Fitness Games 1.59om & 2.57pm
· Junior Cycle Home Economics Practical Exam
· Athletics Track & Field Event
· Breakfast Club 8.00am-8.45am 
· Club na Gaeilge Rm 53 at lunchtime 
· Art Club for Junior & Senior Students 1.30pm
· Lunchtime Activities for Junior Students Rm 37 1.25pm – 1.55pm

Wednesday April 22nd 
· Wellbeing Week ‘ Being Active’ 
· Active Schools Week
· Walkway Quiz 2nd Years 
· 1st Year Sports Day 10.05am & 11.18am
· Drop Everything & HIIT 12.16pm
· Run Club 1.35pm
· Junior Cycle Home Economics Practical Exam
· Senior Year Head Meeting 10.05am
· Student Support Meeting 12.16pm
Thursday April 23rd 
· Wellbeing Week ‘ Being Active’ 
· Active Schools Week
· Walkway Quiz 3rd Years 
· 2nd Year Sports Day 10.05am & 11.18am
· Drop Everything & Bring  Sally Up Squats 12.16pm
· Badminton Club at Lunchtime
· Junior Cycle Home Economics Practical Exam
· Leaving Certificate Art Practical Exam
· Leaving Certificate Music Practical Exam
· TY CV Workshop
· Lunchtime Activities for Junior Students Rm 37 1.25pm- 1.55pm

Friday April 24th 
· Wellbeing Week ‘ Being Active’ 
· Active Schools Week
· JCSP & LCA Sports Day 10.05am & 11.18am
· Drop Everything & Dance 12.16pm
· Lift & Lunch at Lunchtime
· Junior Cycle Home Economics Practical Exam
· Second Year History Tour
· Athletics Track & Field Event
· Junior Year Head  Meeting 12.16pm
· OLSS School 5km 7.00pm
Saturday April 25th 
· Sixth Year Saturday Study 9.00am- 1.00pm
[bookmark: _Hlk227236127]Monday April 27th 
· Fifth Year French & German Oral Exams
· Library Club Room 30 1.30pm – 1.55pm
· Darts Club Room 48 1.30 pm – 1.55pm

Tuesday April 28th 
· Breakfast Club 8.00am-8.45am 
· TY Hike
· Club na Gaeilge Rm 53 at lunchtime 
· Art Club for Junior & Senior Students 1.30pm
· Lunchtime Activities for Junior Students Rm 37 1.25pm – 1.55pm

Wednesday April 29th 
· LCVP Exam
· OLSS Golf Tournament
· French Exchange Visit 
· Senior Year Head Meeting 10.05am
· Student Support Meeting 12.16pm
Thursday April 30th 
· Leaving Certificate Construction Studies Practical Exam
· Fifth Year Geography Field Study
· Lunchtime Activities for Junior Students Rm 37 1.25pm- 1.55pm
· TY Scifest
· Parents Association Meeting 7.00pm

Friday May 1st 
· TY Mini Company Bake Sale
· First Year ‘Her Moves Activity Day’
· LCA Horticulture Task
· Junior Year Head  Meeting 12.16pm

Saturday May 2nd 
· Sixth Year Saturday Study 9.00am- 1.00pm

Monday May 4th  
· Bank Holiday

Tuesday May 5th 
· Breakfast Club 8.00am-8.45am 
· Club na Gaeilge Rm 53 at lunchtime 
· Art Club for Junior & Senior Students 1.30pm
· Lunchtime Activities for Junior Students Rm 37 1.25pm – 1.55pm
· Teaching & Learning Committee Meeting 4.00pm
· Fifth Year Mock Interview Evening 

Wednesday May 6th 
· First Year Boys GAA Blitz
· Senior Year Head Meeting 10.05am
· Student Support Meeting 12.16pm
· TY Junk Kouture Finals 
Thursday May 7th 
· TY Awards Day
· Lunchtime Activities for Junior Students Rm 37 1.25pm- 1.55pm

Friday May 8th 
· OLSS Jersey Day for Zambia
· LCA English & Communication Task Interview
· First Year Spelling Bee
· Junior Year Head  Meeting 12.16pm

Saturday May 9th 
· Sixth Year Saturday Study 9.00am- 1.00pm
Monday May 11th  
· Library Club Room 30 1.30pm – 1.55pm
· Darts Club Room 48 1.30 pm – 1.55pm
· LCA Irish Oral Exam
· Staff Meeting 4.10pm- 6.00pm

Tuesday May 12th 
· Breakfast Club 8.00am-8.45am 
· Club na Gaeilge Rm 53 at lunchtime 
· Art Club for Junior & Senior Students 1.30pm
· Lunchtime Activities for Junior Students Rm 37 1.25pm – 1.55pm
· Leaving Certificate Graduation Mass 4.15pm

Wednesday May 13th 
· Ulster Athletics Track & Field
· Senior Year Head Meeting 10.05am
· Student Support Meeting 12.16pm
· Student of the Year Award
Thursday May 14th 
· Lunchtime Activities for Junior Students Rm 37 1.25pm- 1.55pm
· LCA Horticulture Task Exam
· Awards Night

Friday May 15th 
· LCA Hotel, Catering & Tourism Task
· Junior Year Head  Meeting 12.16pm

Saturday May 16th 
· Ulster Athletics Track & Field
· Sixth Year Saturday Study 9.00am- 1.00pm
Monday May 18th  
· Library Club Room 30 1.30pm – 1.55pm
· Darts Club Room 48 1.30 pm – 1.55pm
· Second Year Business Clued-In Financial Literacy Programme P3
· Third Year Musical Rehearsals
· First Year Tour

Tuesday May 19th 
· Breakfast Club 8.00am-8.45am 
· Club na Gaeilge Rm 53 at lunchtime 
· Art Club for Junior & Senior Students 1.30pm
· Lunchtime Activities for Junior Students Rm 37 1.25pm – 1.55pm

Wednesday May 20th 
· Senior Year Head Meeting 10.05am
· Student Support Meeting 12.16pm
Thursday May 21st  
· Lunchtime Activities for Junior Students Rm 37 1.25pm- 1.55pm
· Zambia Student Information Talk
· Leaving Certificate Graduation Day

Friday May 22nd  
· Junior Year Head  Meeting 12.16pm
Saturday May 23rd  
· Sixth Year Saturday Study 9.00am- 1.00pm
Monday May 25th  
· First Year Exams (English, Irish & Maths)
· TY Barcelona Tour
· Library Club Room 30 1.30pm – 1.55pm
· Darts Club Room 48 1.30 pm – 1.55pm

Tuesday May 26th 
· Second Year Exams (English, Irish & Maths)
· TY Barcelona Tour
· Fifth Year Exams (Irish) 
· Club na Gaeilge Rm 53 at lunchtime 
· Art Club for Junior & Senior Students 1.30pm
· Lunchtime Activities for Junior Students Rm 37 1.25pm – 1.55pm

Wednesday May 27th 
· Fifth Year Exams
· TY Barcelona Tour
· Senior Year Head Meeting 10.05am
· Student Support Meeting 12.16pm
Thursday May 28th   
· Fifth Year Exams
· Lunchtime Activities for Junior Students Rm 37 1.25pm- 1.55pm
· Online Meeting for 3rd & 6th Year Parent/ Guardians 6.00pm

Friday May 29th 
· Fifth Year Exams
· Junior Year Head  Meeting 12.16pm
Saturday May 30th  
· Sixth Year Saturday Study 9.00am- 1.00pm
Upcoming Events
· Wednesday June 3rd- Tuesday June 23rd: Junior Cycle, Leaving Certificate Applied & Leaving Certificate Exams

Leading Learning & Teaching
· [bookmark: _Hlk211577064]The end of year assessments for all year groups took place the weeks beginning May 18th & 25th.
· An online meeting for the parents/guardians of 3rd and 6th Year students regarding the Junior Cycle & Leaving Certificate Exams took place on May 28th. 
· The Junior Cycle. Leaving Certificate Applied and Leaving Certificate Exams are currently taking place.
· The Fifth Year Irish Oral Exams took place the week beginning April 13th.
· The Fifth Year MFL Oral Exams took place the week beginning April 27th. 
· The Junior Cycle Home Economics Practical Exams took place the week beginning April 20th. 
· The Leaving Certificate Art Practical Exam took place on April 23rd.
· The Leaving Certificate Music Practical Exam took place on April 23rd.
· A meeting of the Literacy & Numeracy Committee took place on Friday, April 17th, to look at the use of AI in senior cycle project work.
· The Sixth Year LCVP Exam took place on April 29th. 
· The Leaving Certificate Construction Studies Practical Exam took place on April 30th.
· The Fifth Year Geography Field Study took place on April 30th. 
· The LCA Horticulture Task Exam took place on May 1st. 
· The LCA English & Communications Task Exam took place on May 8th. 
· The LCA Irish Oral Exam took place on May 11th. 
· The LCA Hotel, Catering & Tourism Exam took place on May 15th. 
· Second Year History students had a tour on April 24th. 
· The Principal updated the Board of Management on developments with Senior Cycle Reform. 
· The State Examinations Commission (SEC) has published sample briefs for the Additional Assessment Components (AACs) in eight Tranche 1 redeveloped Senior Cycle subjects. A Provisional Schedule of Examination Dates for 2026/2027 has also been published to outline the planned approach to balancing AACs' workload in schools with the introduction of redeveloped Senior Cycle subjects. Subject specifications and assessment guidelines for each Tranche 1 subject are available on the NCCA website. This information has been circulated to the relevant subject departments. 
· [bookmark: _Hlk223496665]A meeting of the Teaching & Learning Committee took place on May 5th 
· Guidelines for referencing for AAC’s
· School Journal
· Teaching & Learning is on the agenda for all staff & Subject Department Meetings. 
· School Self-Evaluation: The development of our areas of focus for School Self Evaluation for the forthcoming year will continue through the Teaching & Learning Committee, Subject Department meetings and staff meetings. The school applied to the PDST for support in the following areas relating to SSE
· ICT
· Literacy
· Questioning
· Wellbeing.
· School Journal
· As part of our SSE process, Wellbeing Weeks took place the week beginning April 20th. 
· A group of Agricultural Science teachers and students from our partner school in France ‘ Lycee Rochefeuille’ visited Our Lady’s on May 1st. 
· Fifth Year LCVP students held a quiz for 3rd Year Business students on April 24th as part of their Enterprise Task.
· The Guidance Department organised a Mock Interview Evening for Fifth Year students on May 5th. Members of the Board of Management commented on the success of the evening and on the positive way in which students presented and conducted themselves. 
· Students in the TY Junk Kouture module reached the national finals of the Junk Kouture competition on May 6th. 
· Fifth Year student Emily McMahon was successful in the Texaco Art Competition. 
· The English Department organised a First Year Spelling Bee on May 8th.
· Second Year Business students participated in a Credit Union Financial Literacy Programme on May 18th. 
· A number of students took part in the DKIT Scifest competition on April 30th. Lorcan Haughey won the best senior project award, and Ryan Phillips won an excellence in business award
· [bookmark: _Hlk210895908]Evening Study takes place from 4 pm – 6pm,
· Saturday Study for Sixth Year students takes place from 9am-1pm. 
· Easter Study for 6th Year students took place the week beginning March 30th. 
· A homework club for First Year students takes place from 4.00pm – 5.00pm. First Year students are supported by our SNA’s. 

The Principal paid tribute to the teachers for their willingness to embrace new initiatives, which has generated considerable positive discussion about teaching and learning in our school.

Managing the Organisation
Finance
· The Principal presented a Finance Report to members of the Board of Management that included the following information: Income & Expenditure from the start of the year, list of creditors, debtors and unreconciled payments
· The Principal presented a draft budget for 2026-2027 to the Trustees:
· Proposed: Z. Brady Seconded: B. Campbell


Child Protection Issues
· The Principal informed the Board of Management of communication and/or referrals to TUSLA since the last Board of Management meeting. The Principal presented the CPOR to the Board. The Board was satisfied that the relevant reporting procedures were followed.
· The Principal & Chairperson of the Board signed the Child Protection Oversight Report



Bi Cinnealta Procedures
· The Principal informed the Board of Management of the requirements for schools under circular 0055/2024 ‘Publication of Bi Cinnealta Procedures to Prevent and Address Bullying Behaviour for Primary and Post Primary Schools’.
· The Principal & Chairperson of the Board signed Appendix D of the Bi Cinnealta Oversight Report

Health & Safety
· None




Leading School Development

Staff Appointments: The Principal informed the Board of Management of the outcome of the interview process for positions for the 2026-2027 academic year.
Policy Review: 
· Admissions Policy
· Bi Cinnealtas Policy
· Work Experience Policy (members of the Board of Management had a conversation around student engagement and participation in TY Work Experience and in developing a short induction programme for students prior to undertaking a placement)
· Sustainability Policy
· Code of Behaviour
Proposed: J. Bishop & Seconded: S. Egan
Upcoming: 
· Guidance Policy
· Child Safeguarding Statement

School Self-Evaluation
The development of our areas of focus for School Self Evaluation for the forthcoming year will continue through the Teaching & Learning Committee, Subject Department meetings and staff meetings. The school applied to the PDST for support in the following areas relating to SSE
· ICT
· Literacy
· Questioning
· Wellbeing.
· School Journal


Plant Development & Maintenance
· The Principal updated the Board of Management on developments relating to the new extension, the convent grounds and the Emergency Works scheme in the school.

School Strategic Planning
· The Principal updated the Board of Management on consultation as part of the School Strategic Plan 2026-2030

Faith Life of the School
· Weekly prayers are said over the school intercom.
· Ms. Mc Ardle has organised monthly prayer meetings for staff. 
· Staff representatives from the school are participating in a CEIST Cothu initiative. 
The Principal & members of the Board of Management thanked Ms. Duffy, members of the Religion Department and everyone involved in the promotion of the faith life of our school.

IT
· The Principal updated the Board of Management on consultation as part of the plan to introduce digital devices for senior cycle students. 

Extra Curricular
· The Principal updated the Board of Management on developments with GAA, Basketball, Soccer, Hurling & Camogie teams in our school, with the following areas noted. 
· First Year Boys GAA Louth GAA Blitz & Monaghan GAA Blitz
· Ulster Athletics success on May 16th and All Ireland Track & Field competition in May. 
· The annual school golf tournament took place on April 29th. 
· Students in our school competed in the Ulster track & field athletics event on April 21st, 24th & May 16th and student success at these events was noted. 
· First Year girls took part in a ‘Her Moves’ activity day on May 1st. 
· The school choir practices regularly at lunchtime most days each week for upcoming school events.
· The Irish Department are participating in a Ghaelbhratchach Initiative, and the students involved meet regularly. 
· Ms. Duffy, the PE Department and students in the TY Active School Module organised a number of successful initiatives for students and staff the week beginning April 20th. 
· The Principal updated the Board of Management on developments with the Zambia Immersion Project 2026. 
· Rehearsals for the 2026-2027 school musical took place on May 18th. 
· The following activities are available to students at lunchtime:
· Club na Gaeilge
· Library Club
· Darts Club
· Badminton & Table Tennis Club
· Art Club
· Board Games & Activities
· [bookmark: _Hlk211577195]GAA training
· Basketball in the gym
· Transition Year Events & Activities
· TY Active Schools
· [bookmark: _Hlk211577178]TY Tidy Towns 
· [bookmark: _Hlk223496830]TY Work Experience
· TY Scifest
· TY Mini Company Bake Sale
· TY CV Workshop
· TY Barcelona trip. 

The Principal thanked the staff for their extraordinary generosity of time & spirit in providing students with opportunities to develop their skills, talents, and interests outside the classroom.

Enrolment 2026
· The Principal updated the Board of Management on developments for admissions to First Year in September 2026. 

Developing Leadership Capacity
Middle Management
· The Principal informed the Board of Management of developments at Middle Management and the end of year review process. 
· Middle Management Report 2025-2026
· Proposed: S. Egan &  Seconded: M. Sherry

Student Voice
· Sixth Year Student Leaders are assisting with supervision in corridors before school.
· A. Doris is undertaking a review of student leadership opportunities in the school. 
· The Student Council meet regularly.  The Student Council met with the Parents Association on April 30th. 
· Ms. Duffy is leading a Student Voice initiative in our school. 
· Students from our school attended the CEIST Student Leadership conference.


The Principal & members of the Board of Management thanked everyone involved in promoting Student Voice at Our Lady’s. 


Student Support
· [bookmark: _Hlk210895965]Student Support Meetings are held every Wednesday.
· The school meals programme continues to provide support to several students every week.
· Staff in our school assist with a school Breakfast Club every Tuesday and Thursday morning before school. 
· The school has engaged the services of a Student Youth / Home School Liaison Officer every Wednesday through an initiative with Monaghan Education Centre.

Discipline
· Council of Discipline meetings take place every Wednesday & Friday.

The Principal & members of the Board of Management thanked everyone involved in the Council of Discipline and the Student Support Team for the hard work, care, and support shown to students across various levels.




A.O.B.
· A meeting of the Parents Association took place on April 30th and the Parents Association have organised a uniform swap for June 27th. 
· The Principal & members of the Board of Management congratulated all the staff & students involved in the whole community 5km event on April 24th. The Principal acknowledged the hard work of Ms. G. Duffy, Ms. J. Duffy and the organising committee in preparing for this event. 
· The Principal commented on the success of the various end of year events:
· TY Awards Day
· Leaving Certificate Graduation Mass
· Student of the Year
· Awards Night 
· Leaving Certificate Graduation Day
· First Year Tour
· The Principal presented the 2026-2027 calendar to the Board of Management.
· Proposed: Seconded: 
· The Chairperson of the Board of Management thanked the Principal for a comprehensive report and thanked the Senior Management Team and all staff for their continued hard work & commitment to the school. 


Next Meeting: September 29th

Agreed Report Parents: To go on the website and the link sent to the parents on the school app.

Agreed Report Staff: E. Kelly 
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